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• the tragedy that impacts the school community

• the aftermath when any human in the building makes a poor choice

• the aftermath when we as leaders make a poor choice

• the negative viral social media post about something that happened at school

• the unavailability of funds to provide everything our awesome staff deserves

• the inability to defend ourselves in situations  

• the pressure we face when we have to go on camera or on stage

• the weight of people’s livelihoods resting on our decision-making and leadership

The 5%...

The 55%?!?
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Thrive Through the Five
- Underlying Factors: Failure & Fear

- Internal Strategies: Balance & Self-Care

- External Strategies: Decision-Making  
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- Failure is part of it

- Embrace it

If we truly want to be the best version of ourselves, 
that growth does not come without risk and failure. 

Failure is not something we just endure, 
it is the thing that can make us great.



- The trajectory is ours

Just because you are not moving in a seamless, 
straight trajectory you had anticipated or hoped for,
it doesn’t mean that you are not ready or equipped to 

be successful in your next steps.



-Jill M Siler



- Failure can always teach

- The difference is how we 
respond  

The next time you fail 
take a second to grieve your ego.

And then get out there & try again.
Failure is an event, not a sentence



What are you better at now than 6mos ago?  

-Jill M Siler



“Failure is an imperfect word 
because, if you take the time 

and have the patience to 
learn from your failures, 

then they aren’t failures any 
longer—they’re lessons.”

- Brene Brown
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“How Do I Get Rid of the Fear?”
Alas, this is the wrong question.

The only way to get rid of the fear is to stop 
doing things that might not work, to stop putting 

yourself out there, to stop doing work that matters.

No, the right question is, 
"How do I dance with the fear?"

Fear is not the enemy. 
Paralysis is the enemy.





-Jill M Siler





- Look at the big picture

- Understand the seasons

- Create a schedule
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- When we can’t let it go

- When we forget our why  

Balance isn’t about physical location 
as much as it is emotional preoccupation. 

Sometimes balance is less about the hours you work
and more about the hours you dwell.



- Balance starts with the leader

- We must find respite 

- Find an outlet

Part of finding balance is taking respite. 
As leaders, sometimes we need to step away to 

better see how to move ourselves and our 
organizations forward.



You have to decide what your highest 
priorities are and have the courage—

pleasantly, smilingly, nonapologetically, to say 
“no” to other things. And the way you do that 
is by having a bigger “yes” burning inside. The 

enemy of the “best” is often the “good.”
- Stephen Covey

“When you say no, you are only saying 
no to one option. When you say yes, 

you are saying no to every other option. 
No is a choice. Yes is a responsibility.”

- James Clear



- Give your family a voice

- Give yourself grace

- Make moves that make 
sense for you

- Find your support network  

Sometimes balance isn’t about whether or 
not you can or should do the job. 

Sometimes it is about finding the right job in 
the context that will work with your life.



What is ONE thing that is 
resonating with you? 

Or what is one thing you would add to this 
conversation on balance and self-care?





- The truth about “black 
and white”

- The gift of time and 
space

When confronted with something messy, 
don’t go for the quick solution. 

Try to understand the situation from 
every angle and lead toward the best solution.



- The power of listening

- The test of criticism

There is no greater tool to 
DE-ESCALATE emotions when
confronted with someone 
who is upset than to truly 
try to see and understand 

their perspective.



- The urge to avoid

- The need to own it

Don’t delegate away something that is 
appropriate for you to lead through.

Own it and lead through it.



Hindsight may be 20/20, but we operate in the present. 
Use hindsight as a learning tool for the future 

But not as a weapon against yourself.

- The difference between 
leading and responding

- The challenge of vision



-Jill M Siler
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